


Figure:
Session Chair: Jan Libich (La Trobe University), Participants: Henry Birtles, Tom Dart, Liam Lenten, Lionel Page, Session Organized by: Liam Lenten, Jan Libich, Petr Stehlik ()Penalties Before or After Extra-Time? London, May 29, 2010 2 / 7



Figure:
Session Chair: Jan Libich (La Trobe University), Participants: Henry Birtles, Tom Dart, Liam Lenten, Lionel Page, Session Organized by: Liam Lenten, Jan Libich, Petr Stehlik ()Penalties Before or After Extra-Time? London, May 29, 2010 3 / 7



Figure:
Session Chair: Jan Libich (La Trobe University), Participants: Henry Birtles, Tom Dart, Liam Lenten, Lionel Page, Session Organized by: Liam Lenten, Jan Libich, Petr Stehlik ()Penalties Before or After Extra-Time? London, May 29, 2010 4 / 7



The Nature of the Problem

Low-scoring nature of football

Can be hard to �nd �winner�in knockout tournaments

Penalty shoot-outs (rati�ed 1970), still standard, but unpopular.
FIFA President Sepp Blatter in 2006:

�When it comes to the World Cup �nals it is passion, and when
it goes to extra-time, it is a drama. But when it comes to
penalty kicks, it is tragedy�
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Main Disadvantages of the Status Quo

Emphasizes individuals, not the team

The �villains�(Terry et al.) have no chance to redeem themselves

The game does not end in open play

Most importantly, lack of incentive to attack in extra-time

Currently nearly 50% extra-times scoreless
This is even higher, 65%, if balanced teams, scoreless regulation
time, and neutral pitch (e.g. the FIFA World Cup)
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Summary of the Session

This session will debate the pros and cons of a recent proposal

Stage penalty shoot-outs before (rather than after) extra time.
The result binding only if the subsequent extra time fails to
resolve the deadlock.

Our question: Would this rule alleviate the �tragedy�?

To be discussed by a diverse (independent) group consisting of
people from academia, broadcasting, as well as the press.
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Structure of the Session

1. (30 minutes) Dr Liam Lenten, La Trobe University

Presentation of a paper titled: �Penalties Before or After Extra-Time?
An Empirical Assessment of Footballers�Incentives�

Only focuses on one disadvantage of the status quo, excessively
cautious play in extra-time.
Targeted at a broad audience (for more technical details download the
paper at www.janlibich.com or email j.libich@latrobe.edu.au)
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Structure of the Session (Cont�d)

2. (20-30 minutes) Panel Discussion

Dr Lionel Page, Westminster Business School, a sports economics
researcher

summarizing the paper and providing comments and suggestions

Henry Birtles, Sports Rights consultant to Sunset + Vine, and
Managing Director of HBA, UK Sports Television Agency

focusing on additional pros and cons from a fan�s perspective

Tom Dart, Football writer for The Times

focusing on the possible e¤ects from sports journalism perspective.

3. (20-30 minutes) General Discussion answering questions from the
audience

4. Concluding Thoughts by the Chair
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Pros of the Proposal

1 An improvement in the players�incentives in extra-time, more
attacking and scoring

2 Reducing the randomness (lottery) in the outcome of the game
3 Enabling the players that miss the penalty kick to redeem
themselves.

4 Reduce the payo¤ of strategically using substitute players that
are specialists in penalty kicks.

5 Enabling the fans, o¢ cials, and TV networks to plan better
6 A higher occurrence of the penalty shoot-out (appreciated by
fans who enjoying seeing them)

7 Reducing the undue pressure on a small subset of players that
take the penalty kick.

8 The game ending as a team contest in open play, avoiding the
sudden anti-climax for the losing team�s fans.
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Cons of the Proposal

1 Direct implementation (�nancial) costs associated with the rule
change.

2 Indirect psychological cost in terms of players and fans having to
�adapt�to the new rule.

3 The reduction in randomness and the lottery element may be
seen by neutral fans as undesirable.

4 Disruption in continuity of some statistical series.
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Open Questions

1 The exact format of the penalty shootout (current or shorter?).
2 The exact format is likely to a¤ect the penalty conversion rate
(under exisiting format likely a higher conversion rate).

3 The e¤ect on the �ow of the game and the physical condition of
the players.

4 The somewhat lower marginal contribution of the new rule in
two-leg series (the away goal rule plays the same role once a
goal is scored in extra-time).

5 Applicability of the rule to other low scoring sports such as
ice-hockey.

6 Any e¤ect on the incentives in regulation time?
7 Various possible commercial and advertising consequences
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